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What is Child Safeguarding Policy?
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What is your mission statement?

____________________. 

Safe and
Enabling environment for
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What is Child Safeguarding Policy?

An organisational policy that 
• ensures the organisation is safe and enabling 

for children’s best interest and well-being. 



What is meant by ‘safety’? 

People do not 
harm/abuse 

children

Safe 
programming
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Accountability 

Policy

People 
and 

culture
Procedures

Four Dimensions of Child Safeguarding Framework
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Behavioral standards

Examples of Code of conduct for coaches: 

• Do not overtrain athletes. Maintain athletes' interest and 
promote their enthusiasm towards sports.

• Avoid any form of harassment towards your athletes. This 
includes harassment on sex, race and disability.

• Maintain appropriate boundaries with children and avoid 
spending time alone with children unnecessarily.  

Copyright ©  2009-2021 Plan International Hong Kong 8



9

Policy and Procedures 
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Accountability 

Policy

People 
and 

culture
Procedures



Policy

• Provide a clear code of conduct 

• State what child safeguarding 
measures are to be taken to guarantee 
children’s safety.

• Policy is applied to all staff with 
acknowledgement by signing.

• Policy is applied to all relevant 
persons with acknowledgement by 
signing.
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Procedures

• To provide clear guidelines to employees, parents and children, so as 
to support them in reporting any suspicions of child abuse.
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Unite efforts under a common goal 
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People and Culture  
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Accountability 

Policy

People 
and 

culture
Procedures
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Organisations must ensure suitable people are
recruited and supported. 



Recruited
• Check job candidates’ sexual conviction record.
• Understand the candidates’ attitude and ability 

towards child protection 

Supported 
• Provide employees and other persons with 

regular training on how to maintain child safety. 
• To cultivate a child safeguarding culture to 

discuss child safeguarding issues openly 
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Support to staff by training
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How can Plan International help?



How can Plan International help? 
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Meetings 
with 
management

Risk assessment 

Tailor make a 
Child 
Safeguarding 
Policy for the 
organisation

Staff and 
Coaches 
training to 
understand 
the CSP
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Risk assessment  

Identify 
potential risk 

of harm

Assess 
likelihood 

and impact

Required 
policy/action 

taken



What will be in the Child Safeguarding Policy? 
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• Definitions of child abuse and harm to children
• Code of Conduct 
• Responsibilities of the Board members, all staff, 

child safeguarding focal point 
• Policy on recruitment, training, risk assessment and 

review
• Procedure of handling suspected child abuse and 

relevant forms 
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• Provide clear reporting guidelines to staff, 
parents and children

• All incidents, allegations and complaints about 
child abuse should be clearly recorded and 
stored.

• Set up a whistleblowing policy (report without 
fear!) 

• Ensure children are well-protected during the 
investigation of child abuse allegation with time 
limit

Reporting procedures



We should let parents and children know…
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Our training involves…

1. Meaning of harm to 
children

2. Early 
identification

3. Responding 
procedures to child 
safety concerns

4. Handling procedures 
by the management
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We have provided services to…

 Hong Kong Football Association
 Hong Kong, China Rowing Association
 Hong Kong Girl Guide Association
 Hong Kong Flying Disc Federation
 Orientating Association of Hong Kong
 Windsurfing Association of Hong Kong

 Diamond Hill Baptist Church Bright Blossom Kindergarten
 ELCHK Kin Ming Nursery School
 Christian Alliance International School
 H.K.S.K.H Lady Maclehose Centre
 Alliance for Children Development Rights
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